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Who is Keolis?

v, Aglobal leader in passeng&ansportation
v, Operating bus, train, lightail shuttles and taxis in 15 countries

v, Transporting?2.5 million passengers a year via trains, buses, shuttles
and taxis
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Keolis Commuter Services

Background on MBTA Commuter Rail infrastructure

v, 5 largest commuter rail operation in North America

v, 127,000 daily passengers

v, 14 lines covering 388 route miles and serving 138 stations
v, 481 passenger cars

v, 81 locomotives

v, 501 peak and ofpeak weekday trips/280 weekend trips
v, 2,000 Keoliemployees
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Keolis Commitment to MBTA

What we said we would do

v, Enhance safety

v, Customer service
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Increase ridership by
Improving service

Manage system more
cost effectively

Forge true partnership
with MBTA
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In spite of aging fleet, OiTime Performance at 92% By January 2015

Ridership on MBTA Commuter Readls rising as well
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Winter 2015

4 majorstorms
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January26-28" blizzard
36inches

February 29 storm
20-24 inches

February 8 storm
29 inches

February 14 storm
20-28 inches
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Winter 2015
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Winter 2015
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March Recovery
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